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STILL GROWING
City of Stamford, CT

50 YEARS OF BUILDING 
ON ITS STRENGTHS
Chief Buildings

WHERE BIG IDEAS ARE BORN
Michigan EDC
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Gulf Island Shipyards, LLC has forged an industry-wide reputation as one of the finest shipyards 
in America. Over the past fifty years, it has grown to four strategically located facilities across the 
state of Louisiana. Gulf Island has the experience, equipment, design capabilities, fabrication 
know-how and necessary space to take on a broad range of new construction and repairs.

We have two-and-a-half yards dedicated to 

repair, and we have one-and-a-half yards dedi-

cated to new construction,” says Manager of 

Business Development Dan Gaiennie. 

Gulf Island is well-equipped to build and maintain a variety 

of vessels. Its large staff of between six hundred and seven 

hundred includes boat-builders, fitters, welders, pipe experts, 

electricians, engineering and commissioning workers, manage-

ment, production engineering experts, management, business 

development, safety and quality specialists. 

The facility boasts over 130,000 square feet of covered fabrica-

tion shops to ensure weather will not slow project completion, 

and it is fitted out with the latest equipment, computer-aided 

plasma cutting machines, a 200-ton module transporter, a fully 

stocked warehouse and over 5,700 feet of wet dock. An eight-

thousand-square-foot pipe shop houses automated CNC pipe 

equipment enabling workers to prefabricate and spool pipe 

indoors before moving it to vessels for installation. Gulf Island 

has constructed and launched marine equipment six hundred 

feet long, with a launch system capable of seven hundred feet.

Written by Robert Hoshowsky

“
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ACT GREEN
THINK YELLOW

Lower emissions, fuel savings, and 0% financing for 12 months.
Contact Louisiana Cat Today to learn more! 

www.LouisianaCat.com

866-843-7440

Highest availability, as well as low operating, personnel 
and maintenance costs, is of particular importance 
throughout the entire life cycle of a civil vessel. And the 
need for better environment protection is yet another 
challenge for shipbuilders and shipowners.  

siemens.com/marine

Siemens Marine & Shipbuilding is the globally operating 
expert partner for the latest automation systems and  
diesel-electric drive systems that ensure efficient, reliable 
and environment-friendly vessel operation. This is good 
for you and for nature.

Preserving the seas for 
future generations
Siemens Marine & Shipbuilding provides innovative  
technology for the long-term eco-friendly operation of ships.
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“For the most part, we are a steel fabricator,” states Gaiennie. 

The company also occasionally works with aluminum. Histori-

cally, Gulf Island worked on creating large jackets and decks for 

offshore installation and has spent years in the steel, welding 

and fabrication world, constructing such works as tank barges. 

“We can build tugs and barges and offshore supply vessels, 

pasture vessels, fishing vessels, casinos, jack-ups and more,” 

says Gaiennie. “If it’s made out of steel and aluminum, we can 

build pretty much anything.” 

The history of Gulf Island Shipyards, LLC is as rich and varied as 

the many vessels it has crafted and repaired over the decades. 

Lee Vaccari purchased his first shipyard in Jennings, Louisiana 

in 1965 and soon changed the company name to LEEVAC 

Industries, LLC. Vaccari’s son Christian has grown up in the 

industry and is now the company’s chairman and chief execu-

tive officer. Christian has expanded the company, which today 

has sites throughout Louisiana in Lake Charles, Jennings and 

two in Houma. 

Easy access to the Gulf of Mexico and the Intracostal Waterway 

is gained from its four facilities. The full-service shipyards 

proudly serve America’s commercial maritime industry from 

coast to coast.

Gulf Island Shipyards designs, manufactures and repairs every-

thing from tow boats seventy feet in length to tank barges 

about five hundred feet long. This includes specialized repairs 

for liftboats – a boat that can raise its hull above the water on 

stilt-like legs to create a stable offshore work platform – and 

dredge boats. Some of the repair and upgrading projects the 

company has worked on over the years include freshwater 

vessels dating back to 1936 that are still used today. Boats that 

pass through the company are used for a myriad of purposes 

from offshore supply, platform support vessels and oilfield 

“Gulf Island Shipyards 
designs, manufactures and 

repairs everything from tow 
boats seventy feet in length 

to tank barges about five 
hundred feet long.”

http://www.louisianacat.com
http://siemens.com/marine


7  BUSINESS IN FOCUS OCTOBER 20166  

Learn more at:
www.vardmarine.com

Vard Marine
NAVAL ARCHITECTS &
MARINE ENGINEERS

HOS 400ES CLASS MPSV
‘HOS WARHORSE’ & ‘HOS WILD HORSE’

MULTI-PURPOSE SUPPLY VESSEL 
DESIGNED BY VARD MARINE

specialty and research vessels to crew boats, supply boats, 

inland and ocean-going tugboats, commercial fishing vessels, 

barges, workboats, passenger vessels, excursion and even 

casino boats. 

Gulf Island’s client list includes customers such as Alabama 

Power, Ameristar Casinos, Bay Transportation, Caruthersville 

Riverboat, Gateway Clipper Fleet, Gulf Offshore Marine, Harrah’s 

Lake Charles, Jumer Boat Works/Rock Island, LaFarge Corpora-

tion, Mercedes-Benz Credit, the State Of Louisiana, Zapata and 

many others. It has also served the government and military.

Two of Gulf Island Shipyards biggest markets are brown water 

– such as tugboats working up and down the Mississippi River 

and in intercostal areas – and blue water – the large offshore 

vessel and articulated tank barges going to East Coast locations 

such as New York. 

Approximately half of Gulf Island’s business is repair and half is 

new construction, although it also provides ship engineering, 

conversion and related marine transport services. Engineers use 

sophisticated computer modeling programs to provide clients 

with final designs that are ready for regulatory approval. The 

time to build a new vessel depends on how much engineering 

has been approved and completed. A large-scale project with 

numerous systems will take about two years, whereas a tank 

barge can be completed in as little as fifteen to eighteen months. 

For the past half century, Gulf Island Shipyards has continued 

to earn the trust and business of new and repeat clients and is 

widely recognized for the quality of its work. Much of the com-

pany’s ongoing success is the result of its team of skilled and 

highly dedicated workers and a seasoned management team. 

These professionals have an extensive array of skills, proven 

track records and an average of thirty years’ experience. 

Gaiennie himself joined LEEVAC in 2013 after previously 

working for a vessel owner in a number of capacities includ-

ing as a director of engineering. He has been involved with 

new construction and retrofitting, specification writing, design, 

development and operational support. 

For customers requiring vessel repair, conversion and marine 

transportation services, Gulf Island’s many years of industry 

experience qualifies the company to repair or convert all 

barges and vessels, including refitting, electrical upgrades, 

marine paint, steel replacement, scheduled maintenance, 

mechanical repairs and more – all performed with minimal 

vessel downtime.

Gulf Island recently put in a bid for a project involving New 

York’s world-famous Staten Island ferry service and is present-

ly working on a project that started as a supply vessel and is 

now being converted to a yacht tender for a customer. It has 

recently seen an increase in the modification of fishing vessels. 

The company has a distinct advantage in that it is backed by 

a large, publicly held company and has access to capital and 

resources lacking among its competitors – such as massive, 

multi-wheel transporters used to move modules weighing 

thousands of tons. 

“We have that available to us, so those kind of things make us 

more competitive,” says Gaiennie. “We are publicly held, have a 

strong safety record, a lot of proven policies and performance 

data and a lot of resources available to us because we are part 

of the Gulf Island fabrication family.”

“Much of the company’s ongoing 
success is the result of its team 
of skilled and highly dedicated 

workers and a seasoned 
management team.”

http://www.vardmarine.com
http://www.coastwideelectric.com
http://juneaumarine.com
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Addition Manufacturing Technologies was formed in 

2015 when AddisonMckee, Eagle Precision Technolo-

gies and Eaton Leonard were brought together under 

the same umbrella in order to leverage the diverse skills, per-

spectives and cultures of each entity. In doing so, Addition 

Manufacturing Technologies can offer its customers a wider 

range of complementary products and services. 

“While we are celebrating 60 years from when Addison Machine 

Tools Limited was founded, we actually have more than 200 

years’ combined experience in the tube forming industry,” said 

Jennifer Rankin, Addition Manufacturing Technologies’ Global 

Marketing Director.  

Addison Machine Tools Limited was founded in England in 

1956 and started producing tube bending machines in 1958. 

McKee Machine Tool Company, a machine shop formerly 

named SEMCO, was founded in 1972. As both companies 

shared a common focus on the tube manipulation industry, 

and complementary products, the two came together as Addi-

sonMckee in 1998.

Eagle Precision, on the other hand, was founded in 1958 and 

experienced significant growth and success in the global 

market. In the 1970s it expanded into the silencer making 

industry and in 1982 it purchased Moon 

Brothers who were the first to 

manufacture a muffler making 

machine. In 2009, Eagle Preci-

sion Technologies merged 

with AddisonMckee. 

Eaton Leonard was 

established in 1973 

and was the first to 

introduce tube measur-

ing technologies to the 

industry. In 2013 Eaton Leonard merged with AddisonMckee, 

consolidating their bending and endforming technologies. 

The combined companies officially became Addison Manufac-

turing Technologies in 2015, rebranding and bringing together 

what Rankin refers to as, “The ingenuity, creativity and global 

scale of both companies and its employees to better serve 

the combined customer base.” Though Addition Manufac-

turing Technologies now has a new look, a new name and 

new opportunities to satisfy its customers, a few things have 

remained the same: the company’s demand for excellence, its 

commitment to innovation, and its integrity.

Addition Manufacturing Technologies has established itself as 

the largest installed base of tube manipulation equipment in 

the world. “Addition is the combination of multiple companies, 

which are all rooted in a shared heritage in the tube forming 

industry,” explained Rankin.

Addition Manufacturing Technologies’ goal and purpose is to 

bring advanced, efficient and safe manufacturing equipment to 

its manufacturing customers across the world. Addition’s cus-

tomers span 60 countries, which speaks to its ability to service 

and support such an expansive geographic market footprint. 

Rankin elaborated on the pride Addition Manufacturing Tech-

nologies has in its decades of experience and widely expan-

sive reach. “Only by merging our previous companies 

and capabilities can we achieve a sustained and 

seamless impact,” she said. “We are able to draw 

on the full breadth of our strengths and presence 

around the world to serve the full range of 

customers’ needs wherever they do business. 

We’ve united our shared DNA at the core and, 

together, we are turning the strength of our 

history into the power of our future.” 

Written by Jessica Ferlaino

As a global manufacturing technologies company, Addition Manufacturing 
Technologies boasts a breadth and depth of capabilities that are unmatched in the 

industry. A coming together of three entities with longstanding industry expertise, 
Addition Manufacturing Technologies is so much more than the sum of its parts. 

“We are able to draw on 
the full breadth of our 

strengths and presence 
around the world.”
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Addition Manufacturing Technologies offers a number of 

manufacturing solutions which include bending, end forming, 

measuring, silencer making, and parts and services support. 

Addition Manufacturing Technologies remains a leader in the 

tube forming industry as a result of the full suite of solutions 

being offered. 

“Whichever brand our customers were formerly acquainted with, 

they will find the same experience and innovation with Addition 

Manufacturing Technologies through our various product lines 

that include equipment and tooling for tube bending, end 

forming, measuring and silencer making,” noted Rankin. 

She went on to highlight Addition Manufacturing Technolo-

gies’ bending capacities and offerings: “Addition offers all-

electric, hydraulic, and combination tube benders from 4mm 

to 220mm diameter which meets the levels of accuracy, repeat-

ability, and ease of operation required by our customers across 

many industries,” she said. 

Addition Manufacturing Technologies also offers the full gamut 

of bending machine tooling solutions for the same range of 

diameters. In this regard, Addition Manufacturing Technologies 

offers single-stack or multi-stack multi-radius bend dies, with 

single or complex compounds, as well as consumables. 

On the end-forming side of things, Addition Manufactur-

ing Technologies boasts a complete line of equipment and 

tooling that satisfies a variety of applications, from expanding 

and reducing to sizing, beading, flaring, doming, notching, 

parting, end trimming, and angle- and radius-cutting, most of 

which are also available with Hydra-GREEN™ technology. “End-

forming machines built with the Hydra-GREEN™ option take 

advantage of hydraulic power without the constant noise, heat, 

and energy usage associated with traditional hydraulic power 

units,” Rankin explained. “We also offer special machine con-

figurations for specific end-forming and cutoff applications as 

well as C-frame hydraulic presses.” 

Addition Manufacturing Technologies also offers measuring 

solutions and non-contact laser probe machines for highly 

accurate tube, pipe and wire measurement and inspection. 

Similarly, the company provides custom-designed tube fixtures. 

“For silencer making, Addition offers a complete range of 

highly cost-effective work cell and individual product solu-

tions designed to bring the highest possible standards to the 

production of muffler and catalytic converter components,” 

described Rankin. “The Eagle brand muffler machines are 

suitable for manual loading and unloading or fully automat-

ed with robotic transfers. Whatever the size or shape of your 

muffler requirements, with machining capabilities for muffler 

shells up to 600mm diameter, Addition delivers,” she added.   

The company maintains a dedicated team to support its 

customers in spare parts fulfillment and machine service to 

ensure their operations keep moving. Whether parts, retrofits, 

upgrades, refurbishment, repair and service, Addition Manu-

facturing Technologies has it covered. Customers can benefit 

from its scheduled preventative maintenance program and all 

around quality service. 

The firm’s manufacturing solutions are provided for the auto-

motive, aerospace, truck/heavy duty, ship building, U.S. Gov-

ernment, HVAC, power generation, furniture, and job shop 

markets, industries as diverse as Addition Manufacturing Tech-

nologies’ product offerings. Addition Manufacturing Technolo-

gies supports customers around the world from its manufac-

turing locations in Ohio and California in the U.S., as well as 

Canada, Mexico, France, the UK and China. In addition to its 

expansive geographic market reach, Addition Manufacturing 

Technologies has a robust physical geographic footprint as 

well, with facilities spanning over 200 000 square feet. 

With more than 35 service engineers located in 12 different 

countries, and over 300 

employees across 

its operations, 

Addition Manufacturing Technologies is equipped with the 

expertise, resources and capacity to meet all its customers’ 

manufacturing needs. “At Addition, we call it Additioneering – 

the ability to apply greater experience and insight to increase 

opportunities for our customers to make the most of their 

manufacturing processes. More than just making machines 

and tools, we address the entirety of the customer’s production 

system to optimize their results,” explained Rankin.  

“Our global vision and scale also sets us apart. With seven 

manufacturing locations around the world, and many quali-

fied technical service specialists who work remotely, we do 

business where you do business and can provide sales and 

service support quickly and efficiently,” she added. “Addition-

ally, this global scale and our manufacturing capabilities make 

us a total solutions provider.” 

The company provides more than just equipment; its solutions 

include any associated tooling, application and field service 

support. Addition Manufacturing Technologies continues 

to identify opportunities for improvement and new ways to 

leverage its capacities, resources and expertise to continue to 

innovate its offerings, driving value and productivity for its cus-

tomers. “Always seeking to do things better, we build on our 

experience and we apply the ingenuity and creativity of our 

people to continually advance product and process innova-

tion,” Rankin explained.  Through this process of continuous 

improvement, customers receive the benefit of safer, more effi-

cient and more sustainable equipment and solutions. 

“As an industrial business with manufacturing locations around 

the world, we are able to mobilize and coordinate resources for 

maximum efficiency and impact,” said Rankin. People are the 

core resource dedicated to the achievement of customer satis-

faction and continuous improvement at Addition Manufactur-

ing Technologies. “With many qualified and experienced sales 

and technical service specialists who work from these manu-

facturing locations and remotely, we are able to provide sales 

and application support, machine spare parts, service training, 

and preventative maintenance quickly and efficiently,” said 

Rankin. The firm invests heavily in its people and its operations 

to achieve this.

As well, the company utilizes remote diagnostics when possible 

to resolve issues off-site, while simultaneously reducing its cus-

tomers’ downtime and thus saving its customers’ costs and 

improving their productivity and output. As Rankin empha-

sized, “Addition employees are our most valuable asset and the 

key to our success.”

Indeed, the company’s employees “speak many languages, 

practice many trades and disciplines, and serve many indus-

tries; but we do it together at Addition,” concluded Rankin. 

“We encompass a world of diversity in skills, perspectives, and 

cultures – and offer our people a world of opportunity with a 

business that stretches the globe,” the same courtesy extended 

to its customers. 

By leveraging the expertise and unique skill set that each 

employee brings to the table, just as it does its three legacy 

companies’ experience and longevity in the industry, Addition 

Manufacturing Technologies continues to expand and diversify 

its manufacturing capabilities and thus, its market share and its 

geographic reach, to remain an industry leader and to better 

service its clients worldwide.

“In addition to its expansive geographic market reach, Addition 
Manufacturing Technologies has a robust physical geographic 

footprint as well.”

“End-forming machines built with the Hydra-GREEN option take 
advantage of hydraulic power without the constant noise, heat, and 

energy usage associated with traditional hydraulic power units.”
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According to the Hernando County Office of Business Development, 
the region boasts “a pro-business climate as sunny as our 
weather.” Located in Florida on the Gulf of Mexico, 
Hernando County is indeed warm and very 
welcoming to new companies. 

In addition to its climate and pro-busi-

ness attitude, the area has another 

reason why companies would benefit 

from setting up shop in the area says 

Valerie Pianta, manager economic devel-

opment for the Hernando County Office 

of Business. 

“We always start with location. We always 

highlight our connection to our region, 

which is the Tampa Bay. We have plenty 

of land for development. We have an 

award-winning general aviation airport 

and a technology center that is 2,400 

acres with over two million square feet 

of industrial space,” says Pianta. 

She is referring to the Brooksville-Tam-

pa Bay Regional Airport & Technology 

Center. A former World War Two-era 

airport, this facility contains a 7000 foot 

and 5000 foot active runway. The tech-

nology center at the airport provides 

plenty of room for new businesses. 

companies include job creation awards, 

reduced land costs, low taxes and the 

deferral of building permit fees and other 

administrative expenses. The Hernando 

County Office of Business Development 

collaborates with agencies at the state 

and federal levels as well as develop-

ment organizations, educational insti-

tutions and area businesses to support 

company needs.

Written by Nate Hendley

Hernando is situated in the geographic 

center of Florida. This strategic locale 

means the county is well-served by 

transportation routes, with five major 

roadways. These include Interstate 75, 

U.S. 19, the Suncoast Parkway, U.S. 41 

and State Road 50. Tampa International 

Airport is a roughly 40-minute drive by 

car from the center of Hernando County 

while Orlando International Airport is 

approximately seventy-five minutes 

away. The county is also close to Port 

Tampa Bay. 

As of July 1, 2015, Hernando County’s 

population stood at 178,439 people, 

according to the U.S. Census Bureau.

Hernando County has laid out a welcome 

mat for new companies. An assortment 

of assistance is available in the form 

of fast-tracking permits, helping with 

infrastructure and providing financial 

incentives. Further incentives for new 

“In part because of the climate, the region 
is known as ‘Florida’s Adventure Coast’ and 
has multiple attractions for residents and 

visitors alike.”

13  BUSINESS IN FOCUS 
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The county wants to attract high-tech 

and value-added businesses to the 

area, including manufacturers, distribu-

tors and back office operations, says 

Pianta. While space is still available at 

the Airport & Technology Center, she 

stresses that “we have other places in 

the county” where new businesses can 

be established.  

At present, Walmart is one of the largest 

employers in Hernando County. The 

company runs a distribution center with 

1,020 employees working in over 1.5 

million square feet of space. Other major 

employers include Oak Hill Hospital, 

which employs 1,089 people; fence man-

ufacturer Alumi-Guard, that employs 250 

and Micro Matic – a maker of beverage 

dispensing equipment – that employs 

160 people. 

Hernando County can trace its roots back 

to the mid-nineteenth century, when 

a fort was built in the area to provide 

protection to pioneers from attacks. In 

its early days, the county was primarily 

known for agriculture and mining. Today, 

most agriculture takes place on the east 

side of the county. 

There was a skirmish in Hernando during 

the Civil War when a raiding party of 

Union soldiers clashed with a band of local 

defending Confederate troops. An annual 

historical reenactment of this skirmish has 

proven a popular tourist draw. 

In part because of the climate, the region 

is known as ‘Florida’s Adventure Coast’ 

and has multiple attractions for residents 

and visitors alike.  “We have many nature-

based tourism activities: fishing, diving, 

kayaking, and bicycling. We have an ATV 

course here. It’s very much an outdoor 

adventure dream,” says Pianta.

Hernando has over two dozen county 

parks as well as three community parks 

and one state park. Residents and visitors 

can hit beaches along the Gulf of Mexico 

or swim and boat in fresh water on the 

Weeki Wachee River. Community events 

include an annual bicycle race, a dog 

show and blueberry festival that attracts 

between sixty thousand and seventy 

thousand people. “It’s a weekend family 

event: blueberry pies and all the related 

blueberry delights,” says Pianta. 

arts. Pasco-Hernando State College, 

meanwhile offers two- and four-year 

degrees while the American Manufac-

turing Skills Initiative (AMskills) provides 

manufacturing apprenticeship programs 

for students. 

As for the future, Pianta envisions 

economic and population growth. “I 

see ourselves definitely continuing on 

the path of growing our industrial base. 

Our new residents are finding Hernando 

to be a good home. It’s affordable with 

plenty of opportunity and an excellent 

quality of life,” she states. 

Hernando researchers have put together 

population forecasts for the county. “In 

2020, they’re expecting probably 190,000 

people. All the way to 2045, looking at 

265,000 as an estimate,” states Pianta.

The county promotes itself to new busi-

nesses and residents through its website, 

public events, trade shows and word-of-

mouth. “We also work with lead genera-

tion companies to ferret out companies 

that are growing or looking to grow. 

Even if you’re not relocating, perhaps it’s 

expansion time, and you need an expan-

sion in the southeast?” says Pianta.

Hernando also has many existing busi-

nesses that are growing and choosing to 

stay and invest in the county. It welcomes 

companies of any size.

“We’re not only looking for the largest 

employers. We’re happy to work with a 

firm that has ten to fifteen jobs or 1,500 

jobs. We walk each company through 

the process. We want to make sure they 

have the right piece of land, that they 

get rapid response permitting … we 

help them set up job screening and 

maybe provide them with conference 

room space, everything from start to 

finish until they are in their building. And 

The county will soon host a TreeUmph! 

Adventure Course, an outdoor zip line 

and treetop obstacle course adventure 

site. The company that runs TreeUmph! 

already has an existing facility south of 

Hernando that receives about 80,000 

visitors a year. “If we do half of that we’ll 

be doing great,” says Pianta, who says 

the Hernando facility is scheduled to 

open at the end of the year.  

For families considering moving to 

Hernando, Pianta says the major attraction 

is the low-cost of living and convenient 

location. The county contains some of 

the most affordable housing, healthcare, 

food and shopping prices in the Tampa 

Bay area. The median housing price in 

Hernando County is around $120,000. 

“We have the lowest cost of living here, 

and we have so many other amenities 

nearby. Want to go to a Tampa Bay Bucs 

game? It’s a forty-five-minute drive to see 

them or the Lightning. And Disney is an 

hour and a half away,” says Pianta, refer-

ring to Tampa Bay Buccaneers football 

and Tampa Bay Lighting hockey teams. 

The county doesn’t neglect education 

and job-training either. In addition to the 

public school system, Hernando hosts 

the Suncoast Technical Education Center 

which offers students training in manu-

facturing, cyber-technology and culinary 

then we continue to work with them, 

on workforce training programs, net-

working, expansion planning and more. 

Anything they need, we want to be their 

point of contact.” 

As noted, Hernando is blessed with a 

year-round warm climate. “We don’t get 

snow. It does occasionally get chilly – in 

the twenties – for a day or two, but for 

the most part, the weather is perfect,” 

says Pianta.

The warm weather is a bonus for more 

than just sun-worshippers. It is also a 

boon for businesses such as aerospace 

and aviation companies. “If you have an 

aviation maintenance and repair opera-

tion, you are not going to have any down 

time for weather. No snow days. So your 

business is running 365 days a year,” 

states Pianta

“The county contains some of the most affordable housing, healthcare, 
food and shopping prices in the Tampa Bay area.”

http://www.toplinemachine.com
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The City of Deltona, Florida is a perfect example of untapped opportunity. 
This is one of the last areas in Florida that can be considered underdeveloped. It has 
space and is currently trying – through its economic development initiatives – to bring in a 
greater number of businesses and improve infrastructure.

Written by Mark Golombek 

This process has begun in earnest through partnerships 

with various healthcare entities to build new hospitals 

and assisted living facilities. Residential development is 

also underway, and the city is capitalizing on its beautiful sur-

roundings. We spoke with Mayor John C Masiarczyk Sr. about 

Deltona’s development initiatives.

Deltona was a planned community back in the 1960s. In 

November of 1962, development was begun by the Mackle 

Corporation which was a big builder in that time. Mackle later 

became the Deltona Corporation. Mackle began by building 

sixteen planned units and subdivisions in Central and North 

Florida. Deltona grew from that and currently has a popula-

tion close to 90,000 people. It was incorporated as a city on 

December 31, 1995.

17  



Deltona is nicknamed ‘Florida’s Bright Spot,’ and the mayor 

cites a few reasons for this. “I have been here for over fifty years 

– came down from Michigan. You can’t find a better bang for 

your buck as far as housing costs. Originally, this city was slated 

to be a big retirement community, but it’s turned into a full-

fledged thriving city!”

The problem with that sixties planning is that it did not allow 

for commercial or business growth. Deltona is now in the 

process of re-inventing itself and is doing some really innova-

tive things. There have been many updates and the building of 

larger facilities, great parks and recreation amenities. The flurry 

of economic development is bringing in jobs.

Deltona is about halfway between Orlando and Daytona Beach, 

and is probably the last unsettled commercial base on the I-4 

corridor. “We have a lot of land that adjoins the interstate. There 

are 34,000 homes here with less than five percent commercial. 

This is an advantage when people are looking to settle and 

start a business in the area. We are very eagerly supporting 

anybody who has a concept or an idea to move into the city.”

John is currently in his second stint as mayor. His first term 

lasted ten years before he hit his term limit. He sat out a term 

and is now back in the office for another four years. 

Target growth industry

Since 2010, development has emphasized medical facili-

ties because of the large population base and educational 

facilities in Deltona, and the endeavor has been very 

successful. An example of this is the medical 

services building being built by Halifax 

Health. Halifax purchased a large 

tract off of the I-4 corridor 

in order to provide 

services in the 

northern part 

of Deltona, and Central Florida Regional Hospital is planning a 

freestanding emergency care centre in the same area. Halifax 

Health is also building another facility on the eastern side of 

the city.  These projects add to the medical services offered by 

Florida Hospital’s newest facility, the Deltona Medical Park that 

opened in September 2015.

“Halifax has a three, five and ten year plan in place in order to 

continue to enhance the medical facilities they are offering here. 

It will cover everything from OBGYN to pediatric care, which was 

needed. Halifax is making adjustments to its existing plans in 

order to accommodate some of the things that the city wants.”

This partnership is working very well. Concerns of the commu-

nity are being addressed and prioritized based on need. Florida 

Hospital, Central Florida Regional Hospital and Halifax Health 

are in gentle competition with each other, but are all stepping 

up and working together to meet the needs of the community. 

The hospital and medical facility alone will bring in hundreds of 

high-paying jobs. The free standing facility will provide thirty 

jobs and for the hospital will amount to several hundred. It’s a 

measured approach, which will grow as time goes on.

Currently, many local residents travel outside of the city do the 

work that they will soon be able to do at home. Sixty or more 

jobs will be created by the Halifax groundbreaking, and that is 

just the expansion of medical jobs in that initial phase of the 

three year plan.

Central Florida Regional Hospital is owned by the Hospital 

Corporation of America. It has developed a few free-standing 

emergency facilities in the past and is now in the process of 

creating one in Deltona. With about twenty thousand young 

people in the city, there has to be a place where they can go 

when it comes to trips, falls, and other minor issues.

“It will be a standalone emergency room – for immediate care. 

You will be able to circumvent the main emergency room at the 

hospital, which is a much more time-consuming effort. The goal 

is to have this up and running sometime in the first part of 2017.”

1745 Sterling Silver Blvd., Deltona, FL 32725
Located at the corner of Sterling Silver Blvd.  

and Saxon Blvd. in Deltona.
FHFishMemorial.org 

Deltona Health Park
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At Florida Hospital Fish Memorial, our mission is extending the  
healing ministry of Christ. 

As part of our continued promise to provide quality health care  
to the residents of Southwest Volusia County, Deltona Health Park,  
a 19,000-square-foot medical center, was built with you in mind.  

services and physicians, including a gynecological menopause  
specialist and Florida Hospital for Children pediatric specialists.  

Imaging services include a dedicated full service women’s imaging 

X-Ray, 64 slice CT, mammography, DexaScans and more.

 

Outpatient Services Include: 
Diagnostic Imaging | Suite 101 | (386) 917-7500 
Women’s Diagnostics | Suite 101 | (386) 917-7500 
Laboratory | Suite 101 | (386) 917-7490

Physician services include: 
Pediatric Specialties | Suite 102 | (866) 434-5437 
Gynecology | Suite 104 | (386) 917-7480

FHFM-16-17090 Deltona Health Park_ad_v1.indd   1 9/28/16   2:37 PM

“You can't find a better bang for 
your buck as far as housing costs.”

“Since 2010, development has 
emphasized medical facilities 

because of the large population 
base and educational facilities in 

Deltona, and the endeavor has 
been very successful.”
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Florida Hospital added to Deltona’s list of “full service medical 

services” with the opening of the Deltona Medical Park on 

another City gateway, Saxon Boulevard.  This 19,000 square foot 

out-patient facility marked an eleven million dollar investment 

in the City by Florida Hospital.  The Medical Park offers a variety 

of services, including a gynecological specialist and pediat-

ric ser-vices from the Florida Hospital for Children.  Addition-

ally, Florida Hospital relocated all of its imaging services to the 

Deltona Medical Park from Fish Memorial Hospital.

Its location on four acres at the intersection of Saxon and 

Sterling Silver boulevards marked the beginning of commercial 

development for that area that now includes a Walmart Grocery 

as well as a medical/retail business park.  The Deltona Medical 

Park is proving to be a good fit with the other area businesses, 

the Deltona Medical Center, the Deltona Senior Living at Sterling 

Court, and the campus of Bethune-Cookman University.

“We have thirty lakes to preserve within our city limits. They are 

starting to show their age along with the impact of fertilizers. 

We are making more stringent drives towards cleaning them 

up. Even the people have agreed to tax themselves in order 

to help with this initiative. As a city partner, we jumped in to 

support their ideas.”

The mayor acknowledges that the city went through a bit of a 

lull a few years back when there was no city manager. Interim 

people were used who were very qualified, but after a few 

retirements, someone more permanent had to fill the void. 

Jane Shang became the new city manager in 2015 and works 

very well with the commission. 

The downturn in the economy hurt Deltona, but now, there is 

enough financial support to move forward with many planned 

projects that were put on hold in 2008-2009.  With someone at 

the helm who will be in office for some time to come, the city 

now has an opportunity to launch its many unfolding projects.

One such project – which will add so much to Deltona – is the 

new community center to be called, simply, The Center.  It was 

originally intended to be a seniors’ facility but was amended to 

serve the whole community. It will be housed in a $9 million 

building and is in the process of breaking ground. 

Mayor Masiarczyk wants people to come down to the City of 

Deltona to, “challenge us. We are looking for people to move in, 

become a part of our community and really enjoy yourself. We 

have the best climate in the world, a good community with an 

excellent educational system and good police protection and 

outstanding overall services. If you are interested in relocating 

or bringing a business down here, we would love to have you!”

In 1995, during the city’s incorporation, it was known more as 

a retirement community. Mayor Masiarczyk has been working 

tirelessly to fill the gaps that were lacking in the original planning 

for the city. One of his successes is a new assisted living facility.

The Gold Choice Senior Communities: Assisted Living facility 

has recently been approved by the city and begins construc-

tion soon. This was something that was desperately needed 

in this population of ninety thousand. In the past, the elderly 

would have to go to areas outside of the city, and this was 

something that needed to be addressed. It took a committed 

commission to see this through.

“I applaud all of my commissioners. Together, we have encour-

aged this and have let the community know that we are 

looking to work with them to bring quality projects into the 

city. It’s going to be a top-notch assisted living facility.”

The importance of infrastructure

Close to one thousand new residential developments are in 

the planning stages, and all of this development needs a solid 

infrastructure to aid in moving forward. The city has an approxi-

mate budget of $155 million, and it is being used to promote 

health initiatives and to construct new sidewalk systems and 

trail projects. 

“We’ve got several trails – which are big here in town – with 

more being built, along with sidewalks and connectivity for the 

people. We are trying to get everybody out of their cars and 

into a healthier lifestyle.”

When it comes to infrastructure, sewer water treatment is a big 

aspect of what the city is accomplishing. The mayor explains 

that it was not a matter of the sewer system being inadequate. 

Rather, it was planned based on the regulations of the 1960s, 

and so much has changed since then. 

“Everything needs to be laid out differently. There are a lot of 

environmental concerns with, for example, the treatment of 

storm water and how it gets back in the system. We have to 

tend to our natural preserves and waterways.”

It has been a challenge for governments and cities to comply 

with the new environmental regulations. Deltona has gone 

through a huge three to four month battle to achieve some-

thing as elementary as trash collection. Some great strides have 

been made as part of the beautification program which also 

extends to the many lakes in the area.

“Mayor Masiarczyk has been 
working tirelessly to fill the gaps 
that were lacking in the original 

planning for the city.”



When Walter Coles Jr., the CEO of Skeena Resources, discusses the junior mining company’s Chairman of 
the Board Ron Netolitzky, he speaks in the slightly hushed tones reserved for the legendary. As Gordie Howe 
and Wayne Gretzky enjoy membership in the Hockey Hall of Fame, Ron earned a similar distinction in the 
Canadian Mining Hall of Fame when he was inducted in 2015. Mr. Netolitzky has also been honoured with 
the Prospector of the Year Award from the PDAC (Prospectors and Developers Association of Canada) and 
Developer of the Year Award from the BC & Yukon Chamber of Mines.

Coles explains, “I worked for an investment bank for a 

bunch of years; then for a hedge fund, and I left that 

business to create a company around family farm-

lands with minerals, and through that endeavour I got to know 

Ron, and he ended up being on the board of that particular 

company. Once I fully appreciated his uncanny ability to find 

precious metals, I approached him and said ‘Why don’t you let 

me focus on raising money for whatever idea you have for your 

next company, and you can do what you love: the geology, the 

rocks.’ That has been our partnership since.”

Written by Marcus Rummery

As a ‘junior’ mining company, Skeena specializes in assessing 

the prospects that grassroots explorers locate; it specializes 

further by focusing on the Golden Triangle of British Columbia 

and again with an emphasis on precious metals like copper, 

silver and gold.

“The most important benchmark coming up for our next 

project is the PEA (Preliminary Economic Assessment) on the 

combined Spectrum DTA project which will be completed 

soon. We bought it based on Ron’s idea that you often find high-
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grade minerals right next to the porphyry systems, which refer 

to a ‘hard igneous rock containing crystals, usually of feldspar, 

in a fine-grained, typically reddish groundmass.’ The beauty of 

the Spectrum project is there’s a very low strip ratio of less than 

one to one (waste to ore). If the ore body is right on the surface, 

mining it is cheaper, but then you have to consider electric-

ity and roads. If you end up having to build a one hundred 

kilometre road yourself, it costs a lot more. This all means our 

Spectrum and GJ projects will be very efficient mines, because 

of the infrastructure investment that has been made up there. 

However, first we have to go through a process of doing all that 

preliminary engineering analysis. Asking the hard questions like 

‘How is this going to look?’ Here’s how much profit we’re going 

to make at $1,300 gold and $2 copper; here’s how much per 

ton this project will earn. You put it all together, and here’s the 

internal rate of return (IRR) on this mine, and generally if you 

have a project that has an IRR north of thirty percent, you’ve 

got a mine.”

 

Internal rate of return is a way of expressing in a mathemati-

cal ratio the profit versus the investment. For example, if 

the revenue is $100 and the investment $70, the IRR is thirty 

percent. Given fluctuating commodity prices, this can prove 

difficult to calculate, but once Skeena has finished the Prelimi-

nary Economic Assessment (PEA), the level of certainty is at the 

highest echelon of the scale reserves.

RON NETOLITZKY

Ron Netolitzky graduated from the Univer-

sity of Alberta with a B.Sc. in geology in 

1964 and an M.Sc. from the University of 

Calgary in 1967. He joined the Saskatch-

ewan uranium rush as a consultant before 

venturing into junior mining. By 1985, Neto-

litzky was president of Delaware Resources 

and seeking a project of merit.

A true prospector combining his science 

background in geology with a contrarian but 

conservative entrepreneurial and investment 

spirit Ron was instrumental in developing 

Snip and Eskay Creek in Northern B.C. which 

became two of Canada’s most prosperous 

high-grade precious metals mines. He has 

also been involved in twelve merger-acqui-

sition events in his storied career, and that 

number will undoubtedly rise as his numerous 

visionary projects come to fruition.  

http://tundrahelicopters.ca


“The biggest challenge is what’s going to happen with the 

price of gold. We are a gold project after all. We could do every-

thing right from an operating standpoint, and the price of gold 

collapses from its current price of $1,330 to say $800. Then our 

project is not going to work.” He acknowledges that this carries 

an element of risk but that, with the fluctuating price of gold, “if 

the price of gold goes from $1,330 to $1,600, we have tremen-

dous leverage.” 

The Net Present Value (NPV refers to the future value of an 

asset) of that project goes up 100% which gives you much 

higher torque. If you have a view that in this world of negative 

interest rates the backdrop is quite positive for gold – and I 

think the people who invest in our project share that view – our 

company provides tremendous torque to a rising gold price.”

The challenges that a British Columbia mining company in 2016 

faces range from First Nations and environmental concerns to 

price fluctuations and political strife undermining production. 

Skeena operates from a fundamentally ‘win-win’ paradigm that 

is reflected in everything it does. 

“We take our First Nations initiatives very seriously. Every-

thing we do is a win-win for the people on the other side of 

the negotiating table – other stakeholders and employees. 

We want to make sure we pay well and create incentives for 

people to perform. Same thing with any interactions with First 

Nations – we make sure that these are fair partnerships where 

we win together. Same thing when we do deals with Teck [Teck 

Resources Ltd.] and Barrick [Barrick Gold Corporation] – our 

thinking is there shouldn’t be a loser. There are plenty of ways 

for us to win together.”

“If you’re going to operate in Canada, there are very stringent 

regulatory requirements governing our impact on the 

environment. We are a little different than a mining 

company because we’re only putting two-inch 

holes into the ground when we do 

exploration; we’re not removing 

a mountaintop.”

Both provincial and federal governments are instrumental in 

creating an environment in which the resource industry can 

thrive. “For instance our Snip project which we acquired from 

Barrick in March – two years ago a hydroelectric plant was built 

seventeen kilometers from there. There’s a road that goes off 

Highway 37 right to the hydroelectric facility – another example 

of the wonderful improvements in infrastructure there.” 

And British Columbia has advantages beyond infrastructure. 

“There’s also plenty of water so when you compare us to, say, 

Chile, where there are water shortages, people have to build 

desalination plants and sometimes pump the water up a 

mountain. The cost of electricity is upwards of fifteen cents per 

kilowatt-hour in Chile, whereas in the Golden Triangle it’s four 

to five cents per kilowatt-hour. These are both massive cost dif-

ferentials. Part of the reason BC has a really bright future ahead: 

cheap power and water.”

Thriving despite the fluctuations in the price of precious metals 

has long been Ron Netolitzky’s stock and trade in the mining 

industry. “Our hope is to be very disciplined about knowing 

when to move on. Ron, throughout his career, has shown a 

unique talent for not being greedy. When things are going up 

in value by ten times, he is going to want to say ‘Let’s not try 

and make it fifteen times. Let’s lock in an incredible return for 

investors and move on.’”

The company attempts to limit risks by paying little for assets 

or by looking for deals in which it does not make significant 

payments unless the project is a success. “With the deal that 

we did with Teck to acquire GJ we structured that deal as a 

4.5 million dollar option payment to be paid over five years. 

We paid upfront $1.5 million, but we have another four years 

to make the next three million in payments, so that’s a way to 

protect our downside. If copper and gold prices implode, we 

can walk away and not make those payments.”

“We’ve got a price of gold now $1,344 per ounce (from $206 

in 1999), and our view is there’s lots of mineralization left, but 

mining was curtailed when gold fell because it was uneconom-

ic. Today given the lower cost structure and higher gold price, 

mining it is economic again.”

“We maintain our edge by having people who have been 

mining in British Columbia for the past forty-five years who are 

walking encyclopedias of the deposits in the this area. Added 

to that, we have a philosophy that the one certainty in this 

sector is cyclicality – commodities are cyclical. So you either 

embrace that or it destroys you.”

“The beauty of the Spectrum project is there’s a very low strip ratio of 
less than one to one (waste to ore).”
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Written by Robert Hoshowsky

Back in 1910, the telecommunications industry was still very much in its infancy. 

The wired telegraph had been invented in the late 1830s, followed decades 

later by the pioneering work of Italian engineer and inventor Guglielmo 

Marconi, who sent the world’s first wireless signal over 2,000 miles from Newfound-

land to England. In the years between, a new innovation signalled one of the great 

inventions to change the world: the telephone. When Scottish-born inventor Alex-

ander Graham Bell summoned his assistant Thomas A. Watson from one room to 

another via the telephone with, “Mr. Watson, come here; I want to see you,” commu-

nication changed forever.

In the decades after Bell’s 1876 invention, use of the telephone grew, and the origins 

of a West Coast telecommunications company began. 

The Northern British Columbia city of Prince Rupert was founded by the venerated 

Grand Trunk Pacific Railway in the early twentieth century. In 1910 – the same year 

Prince Rupert was incorporated – the townspeople decided to build their own tele-

phone company to serve the 4,300 residents. Soon after, the company was sold to the 

city, which operated it as a utility called the City of Prince Rupert Telephone company 

– this was later changed to CityTel through 2005.

“The company was very dependable and a key part of the city’s growth,” says Don 

Holkestad, CEO. “In the 1990s, when technological change in the industry really accel-

erated, CityTel adapted to the changing landscape. It launched the only cell services 

west of Prince George, and it launched DSL Internet before even London, England.” 

CityWest is more than a telecommunications company; it is a vital tool for the fifteen thousand residents and 
businesses it connects across Northern British Columbia. The company stays true to its founding vision 

of being a company ‘that has a direct impact on the local economy through job creation, charitable 
donations, infrastructure investment, shareholder dividends, municipal taxes and more.’
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Other industry changes soon followed. In 2005, the City of 

Prince Rupert spun off CityTel into a separate company with 

the city becoming the sole shareholder of the newly-named 

CityWest. And at the same time, CityWest purchased Monarch 

Cablesystems. “CityWest is actually the joining of two proudly 

Northern companies: CityTel and Monarch Cablesystems,” 

comments Holkestad.

Monarch Cablesystems began in the 1960s as a provider of 

cable television services and expanded into Northern British 

Columbia and portions of Alberta. The company had launched 

Internet services via coaxial cables – the most-used technology 

to deliver Internet services within North America – in the 1990s.

Since the unification, the company has been proud to provide 

telephone, Internet and television services over a variety of 

technologies to customers from Prince Rupert, Terrace, Kitimat, 

Stewart, Hazelton, Smithers and Houston. 

Much of the company’s ongoing success comes from its 

people. It hires employees who adhere to the CityWest values 

of being active listeners and open communicators, remaining 

humble and being fun, passionate and caring.

Part of the reason CityWest is so effective in the communities in 

which it operates is due to the company being based locally. Its 

staff of eighty all live in Northern B.C., and many were born and 

raised in the area. Living in the same area as the company’s many 

customers enables CityWest staff to truly appreciate their needs. 

“The main advantage is the customer experience they get with 

us,” says Holkestad. “Part of this is the customer service aspect, 

where we find a way to deliver our services to our customers 

and respond quickly if they need help, but it goes beyond that. 

As people who live in the North, we have a good understand-

ing of what our customers need, and if we don’t quite under-

stand what they need, we’ll find out pretty quick, because we 

go to the same stores they do; we go to the same coffee shops; 

we meet each other on the same streets. Oftentimes, it’s those 

encounters that provide the best market research we could 

ever get, and we’ll adapt to those customer needs faster than 

anyone else can.”

CityWest has many business customers, especially in the 

logistics and transportation industries. “The service sector 

is particularly strong in Terrace, and we’ve seen some strong 

growth there, even if the economy has decreased slightly,” says 

Donovan Dias, Vice President, Sales and Project Management. 

“We also serve a lot of government clients, including schools 

and municipalities, as well as aboriginal communities.”

CityWest remains a great supporter of its customers, employ-

ees and local communities in which it is involved 

through numerous philanthropic efforts. 

Each May, the company takes part 

in the annual Relay for Life, a 

national campaign to 

raise money for 

cancer research. 

“Much of the company’s ongoing 
success comes from people.”

This year, staff fundraising events raised over $15,000. The 

company has sponsored hockey teams in Prince Rupert, Terrace 

and Kitimat. It has also donated to the Dr. R. E. M. Lee Hospital 

Foundation in Terrace, sponsored an award at the Northwest 

Innovation Challenge to celebrate the resourcefulness of local 

inventors, donated towards the purchase of a 3D printer for the 

Prince Rupert school district and sponsored graduation schol-

arships in Prince Rupert, Terrace and Kitimat.

To maintain its competitive edge, CityWest continues to 

expand, with significant product launches of cable telephone, 

digital television and high-speed Internet fuelling its growth. 

In just the past five years, the company has invested over $21.5 

million in technology, with the sole intent of improving the 

overall experience of its customers. “While we’ve seen some 

very good return on these investments, we have seen even 

bigger returns in the investments we’ve put into our team of 

amazing employees,” says Holkestad.

CityWest is always looking for ways to improve the customer 

experience, “whether that means refining our products or 

bringing our customers the best technology,” says Dias. 

In addition to expanding into Smithers, the company recently 

launched services in the nearby community of Telkwa. Over the 

past year, CityWest has also expanded into the aboriginal com-

munities of Metlakatla, Gitanmaax (Old Hazelton) and Kispiox. 

It has a significant presence in most if not all multiple dwelling 

units. “We believe that the owners and tenants benefit from our 

services. We work very closely with the owners of these build-

ings to ensure their customers are happy.”

CityWest provides both residential and business bundles avail-

able to customers in its Terrace, Kitimat, Smithers and Hazelton 

markets; additionally, the company has residential bundles in 

Prince Rupert and is hoping to launch business bundles there 

soon. For customers, bundling provides a range of advantages 

from cost to convenience.

“The main advantage for customers with bundling is that their 

experience improves by having more than one service at their 

location,” states Holkestad. “Customers have a lot more to 

choose from if they have both TV and Internet services in their 

house. They can watch a live event on digital TV while tweeting 

their opinions and observations to their friends on their phone 

over their wireless Internet network. Their experience is also 

improved by saving some money in bundles; the more services 

you subscribe to with us, the more you save. And there’s also 

the convenience of having all services on one bill, rather than 

spreading this out to a bunch of different providers.”

“In everything we do, we ensure that our customers have a 

great experience with our services,” says Holkestad. “We’re 

proud of the fact that it has been local people that have built 

this company from humble beginnings to serving many cus-

tomers in many different markets across the North.”

“As people who live in the North, 
we have a good understanding of 

what our customers need.”

Auto Group OTEM
Totem Auto Group in Terrace, B.C. 
delivers uncompromised customer service. Our sales 
sta� take pride in de�ning your dreams of the perfect 
car, and assisting you in making that dream a reality. 
We excel in making you feel part of the family.

The service doesn't end at the completion of the sale, 
the team will be there for you again and again!

Whether it be a call for your car's regular check-up, or 
a casual discussion about the next big design by one 
of the �ne automobile designers we represent.

www.totemautogroup.ca

http://www.totemautogroup.ca
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Written by Nate Hendley 

On July 12, 2016, high-tech company Nulogy announced the 

completion of a $14 million investment from Tola Capital, a 

Seattle-based venture capital firm. 

“Tola is a large venture firm on the West Coast. They are really interested in investing in 

next-generation enterprise software companies. They have a long-term growth phi-

losophy which aligns with our values. It’s definitely a great honour to get the invest-

ment from them because we are in an elite group of high growth companies – many 

of which have hundreds of millions of dollars in revenue. We were happy to partner 

with them, and they were happy to partner with us. It felt comfortable on all fronts,” 

explains Jason Tham.

Nulogy’s spectacular growth is likely what put the company on Tola’s radar. Last 

November, Nulogy received the Technology Fast 50 and Fast 500 awards from inter-

national professional services firm, Deloitte. Nulogy earned these honours by growing 

352 percent in the four years prior to the awards. Deloitte’s awards are designed to 

celebrate leadership, innovation, excellence and impressive company growth in the 

high-tech sector. Deloitte recognized Nulogy as the 26th-fastest growing company in 

Canada and the 200th-fastest growing company in North America. 

Not surprisingly, for such a quick-out-of-the-gates firm, Nulogy has attracted some 

very high profile clients, including ARI Packaging, DHL and Kellogg’s. The firm is 

also “one of the fastest growing companies, by revenue” in the contract packaging 

software space. 

Headquartered in Toronto, Nulogy develops software solutions for contract packagers, that is, companies 
that take various products through the packaging process. Nulogy “manages the complexities of mass 
customization … we make it simpler for brand owners to promote and confidently launch products 
into specific market segments, while controlling supply-chain costs and ensuring compliance 
with industry standards,” explains Nulogy Chief  Executive Officer Jason Tham.
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It is pretty heady stuff for a tech business 

launched in 2002 by a tiny band of 

founders in a room at Tham’s family 

home in Thornhill, a small city just north 

of Toronto. 

“Four employees became eight. Eight 

became sixteen. Sixteen became 

twenty. Twenty became forty. Forty 

become seventy. Now we’re at about 

one hundred employees and going 

to 150 as fast as we can … we’re hiring 

extremely high level talent at rate of one 

person a week right now … it’s been a 

journey, for sure,” says Tham.

As the company grew, the headquar-

ters was moved into proper offices in 

Toronto, Canada’s business capital. 

From the start, Nulogy’s focus was on 

contract packaging software. It was a 

designed to manage many of their operations.  The software 

simplifies inventory management and provides real-time stock 

visibility and traceability. It also makes production more effi-

cient by capturing shop floor activity with production data in 

real-time and creates invoices at the click of a button while the 

invoicing procedure can be synchronized with accounting files. 

For reports, the software offers instant reporting based on over 

fifty customizable metrics. 

The SaaS-based program has a customer portal and graph-

ics-rich dashboard for ease of use. Using PackManager can 

result in cost savings, improved quality and boosted speed 

of delivery. Nulogy says PackManager offers customers a 

return on investment of 450 percent over three years, three 

to eight percent decrease in labour costs, a thirty percent good business strategy, given this niche 

is exploding. According to Mordor Intel-

ligence, the global contract packaging 

market was valued at $22 billion in 2014 

and is projected to reach $39 billion by 

the end of 2020. The contract packaging 

sector continues to grow at a fast clip of 

eleven percent a year.

The company’s mission “is to improve lives 

by making it easier for companies to bring 

personalized products to consumers … 

the age of mass production is over. The 

future is a world where product custom-

ization is the norm. Thanks to advances 

in technology and evolving preferences, 

personalization is the new customer 

expectation. Product customization 

appears in everyday variety packs, short-

lived seasonal or co-marketing campaigns 

and inventive promotions like a six-pack of 

beer with custom messaging.” 

“We’re committed to helping brands and 

their value added service providers in 

the supply chain. We provide software, 

consulting, and education services … 

we value innovation … we believe in 

sharing our success,” adds Tham.

In a reversal of a famous line from the film, 

The Godfather, Tham describes Nulogy’s 

‘mantra’ as “‘It’s not just business; it’s 

personal’ … because we’re taking a very 

personalized view to serving our cus-

tomers.”

To make customers operations easier, 

Nulogy utilizes two high-tech solu-

tions: QCloud quality control software 

and PackManager contract packaging 

software.

PackManager is the next solution for 

value added service providers and is 

reduction in quote times and sixty percent increase in 

customer service productivity.

QCloud software, meanwhile, is intended to make it easier to 

store, collect and leverage data for compliance and process 

improvement. QCloud offers real-time quality control man-

agement and audit-ready reporting, among other features. 

An interactive dashboard lets users track and interpret data to 

identify data trends and non-conformances and has instant 

reporting features to expedite the audit process, allowing users 

to generate audit reports quickly. It also features a responsive, 

tablet-based data capture feature which allows for a custom-

ized quality inspection process and a helpful administrative 

component. New users can be added easily and swiftly granted 

access to forms and workflows. Since QCloud is digitally-based, 

“PackManager can result in cost savings, 
improved quality and boosted speed of delivery.”

“PackManager can result in cost 
savings, improved quality and 

boosted speed of delivery.”

http://www.engineyard.com
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one of its other main benefits is the elimination of the piles of 

paper associated with traditional quality control data reporting. 

While software is key to Nulogy’s success, the company could 

not function without a solid staff. To this end, Nulogy has very 

specific criteria in mind when it comes to making new hires. 

Interestingly, the company seeks to blend experience, talent 

and intelligence with a spirit of fun and camaraderie. 

“We’re looking for an employee with a high degree of intel-

lectual horsepower. Problems to solve here are not easy. That’s 

one thing. We’re also very collaborative and caring. We care for 

our customers and we care for each other … our corporate 

culture is fun. There’s a sense of playfulness. I think the culture 

we have is very open and transparent. There’s autonomy. Our 

team of employees can make decisions,” states Tham.

While autonomy is cherished, he again stresses that the firm also 

has “a culture of collaboration. We’re a highly collaborative, prob-

lem-solving culture. It’s a customer-centric culture too. We actually 

have our software engineers go on-site, to see our customers, 

understand their problems, [help them] use the technology.” 

Tham does not want to give away too many company secrets 

but is very pleased with two recent initiatives of the company. 

One project is taking place in Brazil (currently the scene of the 

Summer Olympic Games in Rio) and involves home care and 

beauty items. The other project is in collaboration with one 

the world’s biggest pharmaceutical firms. The aim of the latter 

venture is to make it easier for the client to track and trace its 

pharmaceutical products. 

As a sign of Nulogy’s confidence, the company runs its own 

awards program. Nulogy’s PackStar Awards are designed to rec-

ognize customers who have made “exemplary and committed 

achievements to contract packaging innovation, improvement, 

excellence through our platform,” says Tham. 

The PackStar Awards are given out at an annual user confer-

ence organized by Nulogy. Said conference is held in different 

locales across North America; last year, it was in Chicago. In 

addition to the awards, customer success stories are shared at 

this event, says Tham.

The PackStar Awards help raise Nulogy’s profile as do the 

firm’s website and other promotional initiatives. Nulogy has a 

strong online presence and uses various forms of social media 

to promote itself and is involved with industry associations 

associated with contract packaging. The firm’s overall marketing 

and advertising efforts are primarily aimed at the Business to 

Business (B2B) sector, says Tham. 

Down the road, Tham would like to see various Nulogy depart-

ments expand, including product management, data science, 

engineering and sales and marketing. While Nulogy may look 

at new market sectors or add new products, “we will remain 

focused on contract packaging,” he makes clear. 

The firm intends to retain its headquarters in Toronto. There’s 

plenty of employee talent in the city for growing the firm and 

expanding research and development efforts, says Tham. 

In terms of personnel, Tham wants Nulogy 

to grow, but in a responsible, 

sustainable manner. 

This might sound like a contradiction from a firm that has won 

awards for its spectacular growth, but is all part of a careful 

strategy. While eager to get to 150 employees in quick fashion, 

Tham also envisions his company being around for some time 

to come—which means taking a measured view of the future.  

“We have a high degree of conviction for the long-term. The 

last thing we want to do is be a flash-in-the-pan company. One 

of the challenges we face is the pace of innovation in the high 

tech industry – what will be valuable ten to twenty years from 

now? We’re taking the long-term view,” says Tham.

“We’re a highly collaborative, 
problem-solving culture. It’s a 
customer-centric culture too.”


